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This safeguarding policy applies in full to both Lime Hills Academy sites, covering
Nailsea and Weston alike. Each site is expected to follow the same procedures,
standards and guidance set out within the policy to ensure a consistent and robust
approach to keeping pupils safe across the entire academy.

1 Policy Statement

This Policy has been reviewed, authorised, and adopted by the Cabot Learning Federation Trust Board. It
applies to all members of staff, Directors, Councillors, volunteers, pupils, and visitors in our Academies. It also
applies wherever staff or volunteers are working with pupils away from the Federation, for example, at an
activity centre or on an educational visit. This Policy will be shared with staff. It will be made available to
parents/carers on request and can be produced in larger print or other more accessible formats if required. It
will be published on the Federation's website. Each Academy in the Cabot Learning Federation will adopt the
Policy, having adapted the procedures and other appendices to suit their setting, and will publish it on their
website. They will ensure that is made available, in creative ways that are more accessible to all pupils,
parents/carers and visitors. It is the belief of the Federation that every pupil should feel safe and protected
from any form of abuse which, in this Policy, means:

e any kind of physical, sexual, or emotional abuse,
e domestic violence,

e sexual exploitation,

e female genital mutilation,

e child-on-child abuse

e radicalisation into violent extremism,

e neglect,

e discrimination,

e financial abuse,

e |Institutional abuse.

2 Equalities Statement

At Cabot Learning Federation, we uphold our responsibilities under the Equality Act 2010 and the
Public Sector Equality Duty. This includes:

e Preventing discrimination, harassment, and victimisation.

e Promoting equality of opportunity for individuals with protected characteristics—such as
age, disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex, and sexual orientation.

o Fostering positive relationships between those who share protected characteristics and
those who do not.
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Our specific equality objectives are outlined in Lime Hills Academy’s Equality Statement, available on
our website (https://limehillsacademy.clf.uk/policy/equality-diversity-and-inclusion-statement/),
which is reviewed and updated annually.

We follow our local authority’s Equality and Children’s Charters (https://n-somerset.gov.uk/council-
democracy/equality-diversity-inclusion/equality-policies-reports/equality-objectives-policies).

Staff must be especially vigilant in identifying abuse or neglect in children with Special Educational
Needs and Disabilities (SEND), who are statistically more vulnerable. In line with our SEND Policy
(https://limehillsacademy.clf.uk/policy/send-policy/), we ensure reasonable adjustments are made
to protect disabled children, as required by the Equality Act.

We also promote anti-oppressive practice, guided by the United Nations Convention on the Rights of
the Child and the Human Rights Act 1998.

3 This policy should be read in conjunction with the following policies:

o  CLF Positive Handling Policy

e Recruitment and Selection Policy

e Whistleblowing and Public Interest Disclosure

e  Code of Conduct for Staff

e  Anti Bullying Policy

e  Behaviour Policy

e Data Protection Policy

e Online Safety Policy

e  Special Educational Needs Policy

e  CLF Low Level Concerns Guidance

e Policy on Supporting Children in Care

e Attendance Policy

e Health and Safety Policy

e Academy EDI statements

Principals should ensure that the above policies and procedures, adopted by the CLF and Academy
Councils, are accessible, understood and followed by all staff.

4 Legislation or non-statutory guidance
All action taken by Lime Hills Academy will be in accordance with:

e  Current legislation these are summarised within Working Together to Safeguard Children: statutory

framework
e  Statutory, national, and local guidance - this includes:

e  Working Together to Safeguard Children, which sets out the multiagency working

arrangements to safeguard and promote the welfare of children and young people and
protect them from harm; in addition, it sets out the statutory roles and responsibilities of
schools.
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e Keeping Children Safe in Education is statutory guidance issued by the Department for

Education which all schools and colleges must have regard to when carrying out their duties
to safeguard and promote the welfare of children.

e The Teacher Standards 2012 state that teachers, including head teachers, should safeguard
children’s wellbeing and maintain public trust in the teaching profession as part of their
professional duties.

e Local Guidance from the Local Safeguarding Partnership: around particular safeguarding
topics are available on the https://nsscp.co.uk/ website.

e Specific topical safeguarding issues — a collection of up-to-date guidance can be found on
the Safeguarding in Education Team’s guidance page. https://nsscp.co.uk/parents-carers-
community

5 Definitions

Safeguarding is defined as:

e  Providing help and support to meet the needs of children as soon as problems emerge

e Protecting children from maltreatment, whether that is within or outside the home, including online

e  Preventing the impairment of children’s mental and physical health or development

e Ensuring that children grow up in circumstances consistent with the provision of safe and effective
care

e Taking action to enable all children to have the best outcomes.

Child Protection is defined in the Children Act 1989 (s.47) as when a child is suffering or is likely to suffer
significant harm. Under statutory guidance and legislation action must be taken to safeguard and promote the
child’s welfare.

Effective safeguarding should mean that practitioners understand and are sensitive to all factors which can
impact children and families’ lives. This will mean considering any ‘protective characteristics,” as well as
economic and social issues, and any other vulnerabilities of the child or wider family.

‘Adults at Risk’ or ‘Vulnerable Adults’ are also protected against abuse by legislation. They are defined as those
‘aged 18 years or over who are, or maybe, in need of community care services by reason of mental or other
disability, age or illness or who are unable to care for themselves, or unable to protect themselves against
significant harm or exploitation’. This may include adults with learning difficulties, mental health issues,
physical impairments or drug and alcohol misuse.

If schools are concerned about an Adult at Risk (a parent/carer, family or even staff member), they should
follow the relevant Adult Safeguarding Process for their Local Authority: https://swcpp-
northsomerset.trixonline.co.uk/chapter/referrals

In this policy, the term “children” is used to refer to all individuals under the age of 18, in line with the
definition set out in the Children Act 1989. This includes all pupils and students, regardless of their stage of
education.

We are committed to using language that recognises the vulnerability and developmental needs of all children.
This includes avoiding language that may contribute to adultification—the perception or treatment of children,
particularly those from marginalised groups, as being more mature or less innocent than their peers. Such
perceptions can lead to reduced safeguarding responses and support.
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Our safeguarding approach is grounded in the principle that all children are entitled to protection, care, and
support appropriate to their age and stage of development.

6

Introduction

At Lime Hills Academy safeguarding and promoting the welfare of children is everyone’s responsibility.

Everyone who comes into contact with children, their families and carers, has a role to play.

In order to fulfil this responsibility effectively, all professionals should make sure their approach is
child centred. This means that they should always consider what is in the best interests of the child.
We take an ‘it can happen here’ approach where safeguarding is concerned.

Everyone who comes into contact with children has a role to play in identifying concerns, sharing
information and taking prompt action.

Victims of harm should never be given the impression that they are creating a problem by reporting
abuse, sexual violence, or sexual harassment. Nor should anyone who has experienced harm ever be
made to feel ashamed for making a report.

Lime Hills Academy is committed to safeguarding and promoting the welfare of children by:

7

The provision of a safe environment in which children and young people can learn.

Acting on concerns about a child’s welfare immediately.

Fulfilling our legal responsibilities to identify children who may need early help or who are suffering,
or are likely to suffer, significant harm.

Monitoring safeguarding data to identify areas of concern.

Creating policies and practices that are trauma informed and recognise the different needs of the
children and young people

Ensuring all children are supported effectively, including learners with protected
characteristics/intersecting protected characteristics as we recognise those with protected
characteristics are more likely to be more vulnerable to negative experiences of discrimination both
explicitly and or systemically.

Lime Hills Academy will work in the best interests of the child in compliance with their equality and
human rights legal duties and best practice.

Overall Aims

This policy will contribute to the safeguarding of children at Lime Hills Academy by:

Clarifying safeguarding expectations for members of the education setting’s community, staff,
governing body, learners, and their families.

Contributing to the establishment of a safe, resilient, and robust safeguarding culture in the setting
built on shared values; where learners are treated with respect and dignity, taught to treat each
other and staff with respect, feel safe, have a voice and are listened to.

Supporting contextual safeguarding approaches to practice recognising that the setting’s site can be
a location where harm can occur.

Setting expectations for developing knowledge and skills within the setting’s community (staff,
learners, parents/carers) to the signs and indicators of safeguarding issues and how to respond to
them.

Early identification of need for vulnerable learners and provision of proportionate interventions to
promote their welfare and safety.

Working in partnership with learners, parents, and other agencies in the Local Safeguarding
Partnership.
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The aim of the Policy is to ensure that:

The Trust and all its Academies protect all their pupils, in every way possible, from any form of abuse,
whether from an adult or another pupil.
All adults, children and young people are aware of, and alert to, signs of abuse, both within the Trust
and from outside, and are able to deal appropriately with every suspicion, disclosure or complaint.
Any child who may have been abused, is appropriately supported in accordance with his/her agreed
Child Protection Plan.
Developing trauma informed policies and practices, and ensuring staff have up to date training in this
approach
Regularly raising awareness of safeguarding issues with staff, Directors, Councillors, and volunteers,
ensuring they have regular training and briefings on any changes to legislation or accepted best
practice.
Regularly monitoring safeguarding data and, in particular, looking at marginalised groups and taking
positive action to address any disparities. This includes, but is not limited to:

o  Children with Special Educational Needs and Disabilities (SEND), including those without
formal diagnosis.
Children in Alternative Provision or those excluded from school
Children highlighting as requiring targeted mental health support
Children from global majority backgrounds
Refugee and asylum-seeking children
Children living in poverty or experiencing homelessness
LGBTQ+ children and those questioning their gender identity
Young carers
Children at risk of exploitation, including sexual and criminal exploitation
Children at risk of radicalisation
Children who have had multiple suspensions

O O O 0O O 0O 0 O O O O

Children affected by parental issues such as substance misuse, domestic abuse, or mental
health problems

8 Professional expectations, roles, and responsibilities

8.1 Role of all staff

Version

All staff will read and understand Part 1 of statutory guidance Keeping Children Safe in Education.
Those working directly with children will also read Annex B. (Those who do not work directly with
children will have the option of reading Annex A instead — delete as appropriate]
In addition to this, all staff will be aware of the systems in place which support safeguarding
including reading this Safeguarding and Child Protection Policy; the Behaviour Policy; the Staff Code
of conduct; safeguarding response to children who go missing from education; and the role of the
Designated Safeguarding Lead (DSL).
Know who and how to contact the DSL and any deputies, the Chair of Governors, and the
Councillor responsible for safeguarding.
All staff will be able to identify vulnerable learners and take action to keep them safe. Information
or concerns about learners will be shared with the DSL where it includes those:
» who may need a social worker and may be experiencing abuse, neglect or
exploitation.
» requiring mental health support.
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» may benefit from early help.
» where there is a radicalisation concern.
» where a crime may have been committed.
Be clear as to the setting’s policy and procedures about child-on-child abuse, children missing
from education and those requiring mental health support, and the impact of technology in
relation to online safety.
Be involved where appropriate, in the implementation of individual plans to further safeguard
vulnerable learners and understand their academic progress and attainment and maintain a
culture of high aspirations for this cohort.
Record concerns appropriately and in a timely manner by using the setting’s safeguarding systems
(CPOMS).
To be aware of the need to raise to the senior leadership team any concerns they have about
safeguarding practices within the school, and to be familiar with the school’s Whistleblowing Policy
and procedures.

8.2  Role of the Designated Safeguarding Lead (DSL)

Duties are further outlined in Keeping Children Safe in Education (Annex C)

Details of our DSL and Deputy DSL are available on the Lime Hills Academy website and on the safeguarding

notice board in reception

The DSL is a senior member of staff who undertakes lead responsibility for safeguarding and child
protection within the setting.
The DSL works with the Principal, and relevant strategic leads, taking lead responsibility for
promoting educational outcomes by knowing the welfare, safeguarding and child protection issues
that learners in need are experiencing or have experienced, and identifying the impact that these
issues might be having on learner’s attendance, engagement and achievement at school or college.
Activities include the management of work undertaken by any Deputy DSLs.
Manages early identification of vulnerability of learners and their families from staff through cause
for concerns or notifications. This will ensure detailed, accurate, secure written records of
concerns, referrals and the rationale for any decisions made are maintained.
Manages referrals to local safeguarding partners where learners with additional needs have been
identified. These can include those —

e who need a social worker and may be experiencing abuse, neglect or exploitation

e requiring mental health support;

e who may benefit from early help;

e where there is a radicalisation concern;

e where a crime may have been committed.

The DSL will also:

Work with others — acting as a point of contact for outside agencies about safeguarding.

Support and advise other staff in making referrals to other agencies.

When required, liaise with the case manager and the Local Authority Designated Officer (LADO) in
relation to child protection cases which concern a staff member.

Coordinate safeguarding training and raise awareness and understanding to the school community
around policies and practice in relation to safeguarding.
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e Help promote educational outcomes by sharing information about vulnerable learners with
relevant staff. This includes ensuring that staff:
- know who these children are,
- understand their academic progress and attainment and maintain a culture of high
aspirations for this cohort.
- Are supported to identify the challenges that children in this group might face.
- Provide additional academic support or make reasonable adjustments to help children
who have or have had a social worker to reach their potential.
e Ensure the successful transfer of the Safeguarding/Child Protection File when a learner moves on
to a new setting within 5 days for in year transfer or the first 5 days of the start of a new term.
e Ensure appropriate safeguarding cover and availability during term time/ any out of hours/out of
term activities managed by the school.

8.3  Duties are further outlined in Keeping Children Safe in Education (Part 2)

e The Board of Trustees must ensure that there is lead on the Board who takes responsibility for the
Trust’s safeguarding responsibility to ensure that safeguarding and child protection practice, process,
and policy (including online safety) is effective and is compliant with legislation, statutory guidance,
and Local Safeguarding Partnership arrangements. Their duties will include ensuring that this policy is
updated annually (or when there are significant updates) and adopted by all academies.

At academy level, the Academy Council must appoint a Link Councillor who will take responsibility for ensuring
that the setting’s safeguarding and child protection practice, process, and policy (including online safety) is
effective and is compliant with legislation, statutory guidance, and Local Safeguarding Partnership
arrangements.

The appointed Safeguarding Councillor will:

e  Liaise with the Principal and the DSL to ensure an annual report is produced for the Academy Council
and that the mandatory S. 175 audit for Local Authority Safeguarding Partnership is completed.

e Ensure that the school remedies any deficiencies or weaknesses brought to its attention without
delay.

e Ensure that the DSL is an appropriate member of setting’s senior leadership team or has opportunity
to feed relevant and appropriate information to the senior leadership team. Ensure that they have
adequate time, funding, training, resources, and support to carry out their role effectively.

e  Ensure that the training and learning for the school community is robust and effective.

e  Ensure that learners are taught about safeguarding on the curriculum including online safety in
compliance with statutory guidance Relationships and sex education (RSE) and health education -
GOV.UK (www.gov.uk).

e Review the Department for Education filtering and monitoring standards and make sure the setting is
compliant with the requirements to meet these duties through discussions with IT staff and service

providers.

e Ensure that teachers, including supply teachers, other staff, volunteers, and contractors have
appropriate checks carried out in line with statutory guidance Keeping Children Safe in Education
(Part 3).

e Ensure that there are procedures in place to manage safeguarding concerns or allegations against
teachers, including supply teachers, other staff, volunteers, and contractors who may not be suitable
to work with or pose a risk to learners, this includes having a process to manage low-level concerns.
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Ensure that systems are in place for learners to effectively share a concern about a safeguarding issue
they are experiencing, express their views and give feedback.

Ensure that the setting has systems in place to prevent, identify and respond to child-on-child harm
(including sexual abuse and sexual harassment) and mental health concerns, and review the
effectiveness of the setting’s online safety practices.

Safeguarding training for staff

All staff:

Lime Hills Academy will ensure that all staff members undergo safeguarding and child protection
training (including online safety, which, amongst other things, includes an understanding of the
expectations, applicable roles, and responsibilities in relation to filtering and monitoring at induction.
Will receive appropriate safeguarding and child protection refresher training (including online safety
incorporating staff responsibilities in relation to filtering and monitoring at least annually (via formal
training, email e-bulletins and staff meetings).

All staff must complete FGM awareness training and will understand their legal duty under the
Mandatory Reporting Duty.

All staff must complete PREVENT awareness training. This is to ensure that they can comply with the
legal expectations under the PREVENT duty.

Staff training includes clear reference to internal whistleblowing policy, the role of the Local Authority
Designated Officer and guidance for escalating concerns.

Designated Safeguarding Lead and Deputies:

Will undergo formal training to provide them with the knowledge and skills required to carry out the
role (including online safety, which, amongst other things, includes an understanding of the
expectations, applicable roles, and responsibilities in relation to filtering and monitoring). The training
will be updated at least every two years.

Deputies will be trained to the same level as the DSL.

The DSL and any deputies will liaise with the Local Safeguarding Partnership to ensure that their
knowledge and skills are updated via e-bulletins, attend DSL network meetings, and take time to read
and digest safeguarding bulletins.

Other training considerations:

The Academy Principal will ensure that at least one person on any appointment panel will have
undertaken safer recruitment training, in line with School Staffing (England) Regulations 2009.
Members of the senior leadership team will make themselves aware of and understand their role
within the local safeguarding arrangements. This will ensure that those who have responsibility for
the management of behaviour, inclusion, Special Educational Needs, attendance, and exclusions will
carry out their duties with a safeguarding consideration.

The Designated Teacher for Children in Care will undergo appropriate training to fulfil their role to
promote the educational achievement of registered pupils who are in care.

The mental health lead has access to appropriate training.

Training around safeguarding topics (including online safety which, amongst other things, includes an
understanding of the expectations, applicable roles, and responsibilities in relation to filtering and
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monitoring will be integrated, aligned, and considered as part of a whole school safeguarding

approach.

e Appropriate colleagues have received appropriate training in relation to use of reasonable force and

positive handling.

10 Safeguarding in the curriculum

Lime Hills Academy is dedicated to ensuring that learners are taught about safeguarding, including online

safety. We recognise that a one size fits all approach may not be appropriate for all learners, and a more

personalised or contextualised approach for more vulnerable learners, victims of abuse and some SEND

children might be needed. It is also particular important pupils will EAL who are new to the country

receive accessible safeguarding information. This is part of a broad and balanced curriculum.

This includes:

Working within statutory guidance in respect to Relationships and sex education (RSE) and

health education - GOV.UK (www.gov.uk).

Personal, Social, Health and Economic (PSHE) education, to explore key areas such as self-
esteem, emotional literacy, assertiveness, power, building resilience to radicalisation, e-safety
and bullying.

Appropriate filters and monitoring systems are in place to ensure that ‘over- blocking’ does
not lead to unreasonable restrictions as to what learners can be taught about online teaching
and safeguarding.

The curriculum will be shaped to respond to safeguarding incident patterns in the setting
identified by the Designated Safeguarding Lead and safeguarding team (e.g., to respond to an
increase in bullying incidents).

Providing engagement opportunities with parents and carers to consult on key aspects of the
curriculum.

Learners can inform the curriculum via discussions with their student council.

Working with the local community and other agencies to identify contextual safeguarding
issues and develop relevant curriculum materials, bringing in external expertise to deliver
where required.

11 Safer recruitment and safer working practice

11.1 Safer recruitment

The Trust pays full regard to the safer recruitment practices detailed in ‘Keeping Children Safe in
Education’ (Part 3)
e This includes scrutinising applicants, verifying identity and academic or vocational qualifications,

obtaining professional and character references, checking previous employment history, and

ensuring that a candidate has the health and physical capacity for the job. References are always

obtained, scrutinised and concerns resolved satisfactorily before appointment is confirmed.

e Alsoincluding undertaking online safety checks on shortlisted candidates. Undertaking

appropriate checks through the Disclosure and Barring Service (DBS), the barred list checks and

prohibition checks (and overseas checks if appropriate), dependent on the role and duties

performed, including regulated and non-regulated activity.

e All recruitment materials will include reference to Lime Hills Academy’s commitment to

safeguarding and promoting the wellbeing of learners.
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11.2 Use of reasonable force

‘Reasonable force’ refers to the physical contact to restrain and control children using no more force than is
needed.’ The use of reasonable force is down to the professional judgement of the staff member concerned
and will be determined by individual circumstances and the vulnerability of any child with Special Educational
Needs or Disability (SEND) or Adverse Childhood Experiences or other significant trauma will be considered.

e The use of reasonable force will be minimised through positive and proactive behaviour support and
de-escalation and will follow government guidance (Use of Reasonable Force in Schools 2013;

Reducing the need for restraint and restrictive intervention, 2019).

e There is robust recording of any incident where positive handling or restraint has been used. Further
review of the incident is carried out to reflect on how the incident could be avoided, this will involve
the child and their family.

e All academies will have a selection of staff trained in Positive Handling (Team Teach) and will record
any incidents that occur in Bound and Numbered books. A designated member of staff in each
academy will be responsible for monitoring and signing off all recorded incidents. All staff will know
where the bound and numbered book is kept and when they are required to complete an incident
form.

Team-Teach is a whole setting, behaviour management response that aims to use de-escalation and
behaviour strategies as a standard response to challenging behaviour. However, this is incorporated with
restrictive positive handling techniques that are graded and gradual (up or down) as the situation
requires.

The Team-Teach Positive Handling approach will:

*  Reinforce policy and practice, inform of current legislation, legal considerations and circular policy
concerning restrictive physical intervention.

* Reinforce the essential verbal and non-verbal skills required in a crisis situation.

*  Make staff groups aware of necessary interventions appropriate to the level of behaviour reached by
the pupil.

*  Following training, providing staff with knowledge, understanding and physical skills required for their
personal safety, and the management of young people in their care.

e Offers post-incident structure to both the pupil and member of staff.

e Underpinned by the foundations of all actions being assessed against being reasonable, necessary,
and proportionate.

The process around how the setting manages concerns where a professional may pose a risk to learners and
our response to low-level concerns can be accessed in section 15 Allegations of abuse made against

professionals.

11.3 Whistleblowing procedures

Staff must be aware of the following whistleblowing channels for situations where they feel unable to raise an
issue with the senior leadership team or feel that their genuine concerns are not being addressed:
e General guidance can be found at: Advice on whistleblowing https://www.gov.uk/whistleblowing.
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e The NSPCC whistleblowing helpline is available here for staff who do not feel able to raise concerns
regarding child protection failures internally. Staff can call: 0800 028 0285 — line is available from 8:00
AM to 8:00 PM, Monday to Friday and Email: help@nspcc.org.uk.

e The above channels are clearly accessible to all staff (in the staff handbook, code of conduct and on

staff notice boards).

12 Key safeguarding areas

These topics are themes that can impact on children and families, there are specific areas of safeguarding that
the setting has statutory responsibilities to address which are hyperlinked:

e  Children in the court system — Guidance to support children is available
> Young witness booklet for 5 to 11 year olds - GOV.UK (www.gov.uk)

> Young witness booklet for 12 to 17 year olds - GOV.UK (www.gov.uk)

e Children affected by parental offending/imprisonment.
e  Children missing from education — including persistent absence.

e  Child Exploitation (including both Child Sexual Exploitation and Child Criminal Exploitation and county
lines, modern day slavery and trafficking)

e  Cybercrime

e Domestic Abuse

e Homelessness

e So-called Honour based Abuse (including Female Genital Mutilation and Forced Marriage),

e Online Safety
e  Mental health

e Child on child abuse:

»  Bullying (including cyberbullying, prejudice-based and discriminatory bullying).

» Abuse in intimate personal relationships between children (also known as teenage relationship
abuse).

> Physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm (this may include an online element which facilitates, threatens and/or
encourages physical abuse).

» Sexual violence, such as rape, assault by penetration and sexual assault;(this may include an
online element which facilitates, threatens and/or encourages sexual violence).

» Sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment,
which may be standalone or part of a broader pattern of abuse.

» Causing someone to engage in sexual activity without consent, such as forcing someone to
strip, touch themselves sexually, or to engage in sexual activity with a third party.

» Consensual and non-consensual sharing of nudes and semi-nude images and or videos (also
known as sexting or youth produced sexual imagery).

» Upskirting, which typically involves taking a picture under a person’s clothing without their
permission, with the intention of viewing their genitals or buttocks to obtain sexual
gratification, or cause the victim humiliation, distress, or alarm; and

» Initiation/hazing type violence and rituals (this could include activities involving harassment,
abuse or humiliation used as a way of initiating a person into a group and may also include an
online element).

e Preventing Radicalisation (The Prevent Duty)

e  Serious Youth Violence

e  Substance Misuse

e  Private Fostering
e  Young Carers
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e Safeguarding Refugee and Asylum Seekers who are new to the country or who have experienced
trauma and may face language barriers, lack of knowledge of systems and other issues that make
disclosures difficult. Link to KBSP guidance

Additional information about key safeguarding areas can also be found in Keeping Children Safe in Education
(Annex B); the NSPCC website - Types of Abuse;
And for localised resources for education settings The Bristol Safeguarding in Education website.

Reporting concerns

All staff are clear about recording and reporting concerns to the DSL/DSL deputies in a timely way. In the case a
learner is in immediate danger, staff should phone the police.

All staff are aware of and follow the procedures to respond to a concern about a child detailed in Appendix 2.

Lime Hills Academy uses CPOMS for the monitoring of Safeguarding and Child Protection issues. Working
alongside the Academy’s existing safeguarding processes. All staff that have access are expected to report their
concerns using CPOMS, staff will still have the opportunity to ask for advice from the Safeguarding Team.

At Lime Hills Academy learners can raise their concerns in person or via email to Safeguarding@lha.clf.uk and
they will be treated seriously.

13 Information Sharing

Lime Hills Academy is committed to have due regard to relevant data protection principles which allow for
sharing (and withholding) personal information as provided for in the Data protection Act 2018 and UK

General Data Protection Regulations. This includes how to store and share information for safeguarding

purposes, including information which is sensitive and personal and should be treated as ‘special category
personal data’.

Staff at the setting are aware that:
» ‘Safeguarding’ and ‘individuals at risk’ is a processing condition that allows practitioners to share
special category personal data.
»  Practitioners will seek consent to share data where possible in line with Information Sharing for

Safeguarding Practitioners 2024.
» Itis recommended that staff should read the Department for Education Data Protection Guidance for
Schools.

There may be times when it is necessary to share information without consent such as:

- To gain consent would place the child at risk,

- by doing so will compromise a criminal investigation,

- It cannot be reasonably expected that a practitioner gains consent,

- or, if by sharing information it will enhance the safeguarding of a child in a timely manner, but it is not
possible to gain consent.

There are also times when Lime Hills Academy will not provide pupil’s personal data where the serious harm
test under legislation is met, (by sharing the information the child may be at further risk). When in doubt Lime
Hills Academy will seek legal advice.
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The Data Protection Act 2018 and UK General Data Protection Regulations do not prevent the sharing of
information for the purposes of keeping children safe. Fears about sharing information must not be allowed
to stand in the way of the need to safeguard and promote the welfare and protect the safety of children.

14 Identifying and monitoring the needs of vulnerable learners.

The DSL and Deputy DSL will regularly review and monitor those students who have been identified as
vulnerable. This can include reviewing attendance data, behaviour data, attainment data and safeguarding
records. This is to ensure that:

e  Proportionate and early interventions can be taken to promote the safety and welfare of the child and
prevent escalation of harm.

e Information about vulnerable learners is shared with teachers and academy and college leadership staff
to promote educational outcomes.

e Learners who currently have, or have had, a social worker will have their academic progress and
attainment reviewed and additional academic support will be provided to help them reach their full
potential.

e Reasonable adjustments are made in relation to school-based interventions — for example responding to
behaviour.

15 Multi-agency working

Lime Hills Academy is a relevant agency in their Local Authority Safeguarding Partnership and will work together
with appropriate agencies to safeguard and promote the welfare of children including identifying and
responding to their needs. This is in compliance with statutory guidance Working Together to Safeguard Children

Occasions that warrant a statutory assessment under the Children Act 1989:
e [f the child is in need under s.17 of the Children Act 1989 (including when a child is a young carer and
or subject to a private fostering arrangement).
e Or if the child needs protection under s.47 of the Children Act 1989 where they are experiencing
significant harm, or likely to experience significant harm.

Referrals in these cases should be made by the DSL (or Deputy DSLs) to Children’s Social Care in the local
authority in which that child resides.

Where the child already has a social worker, the request for service should go immediately to the social worker
involved or, in their absence, to their team manager. If the child is a child in care, notification should also be
made to the Virtual School.

Lime Hills Academy will co-operate with any statutory safeguarding assessments conducted by children’s social
care: this includes ensuring representation at appropriate inter-agency meetings such as integrated support plan
meetings initial and review child protection conferences and core group meetings.

15.1 Additional considerations:
e  Where alearner and/or their family is subject to an inter-agency child protection plan or a multiagency

risk assessment conference (MARAC) meeting, the setting will contribute to the preparation,
implementation, and review of the plan as appropriate.
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e Insituations where a child in care may be put on to a reduced timetable, the academy will consult
with the Virtual School following local procedures.

e If acrime has been suspected or committed that involved the bringing of an offensive weapon on to
the school site, the setting will liaise with the Local Authority Violence Reduction Unit (Safer Options)
who will consider a proportionate response.

e Ifthere is a risk of harm, the police should be called via 999. For other concerns of criminality, the non-
statutory guidance ‘When to Call the Police’ from the NCPCC can be helpful or contact the local
PCSO/School Police Beat Officer/School Officer.

e Inthe rare event that a child death occurs, or a child is seriously harmed, Lime Hills Academy will notify
the North Somerset Local Authority Safeguarding Partnership as soon as is reasonably possible.

16 Suspensions and permanent exclusions
To be read in conjunction with the Behaviour Policy.

When the setting is considering suspending or permanently excluding a learner where additional vulnerability is
identified it is important that the learner’s welfare is a paramount consideration. The Principal will consider their
legal duty of care when sending a learner home and should be alert to the need for early help for a child who:

¢ is frequently missing/goes missing from education, home or care

* has experienced multiple suspensions, is at risk of being permanently excluded from academy or college or is
in alternative provision or a pupil referral unit

Lime Hills Academy will exercise their legal duties in relation to their interventions. This includes:
» whether a statutory assessment should be considered in line with the principles of Children Act 1989,

» that decisions are made in an anti-discriminatory manner in line with the Equality Act 2010 (including
having regard to the SEND Code of Practice)
» and takes into consideration the learner’s rights under the Human Rights Act 1998.

» Interventions will be consistent with statutory guidance School suspensions and permanent exclusions
- GOV.UK (www.gov.uk)

16.1 Actions to take

e An assessment of need should be undertaken with multi-agency partners with a view to mitigate any
identified risk of harm in line with Identifying and monitoring the needs of vulnerable learners.

e Ifthe child is subject to a child protection plan or where there is an existing child protection file, we will
call a multiagency risk-assessment meeting prior to making the decision to exclude.

e In the event of a one-off serious incident resulting in an immediate decision to exclude, the risk
assessment must be completed prior to convening a meeting with the governing body.

17 Commissioning Alternative Provision

Where Lime Hills Academy places a pupil with an alternative provision, it continues to be responsible for the
safeguarding of that pupil and should be satisfied that the placement meets the pupil’s needs.
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Academies will assess the appropriateness of a provision through a process of Quality Assurance using the CLF
Quiality Assurance Checklist.

Lime Hills Academy will know where a child is based during school hours. This includes having records of the
address of the alternative provider and any subcontracted provision or satellite sites the child may attend. Lime
Hills Academy will review placements regularly (at least half termly) to provide assurance that the child is
regularly attending and the placement continues to be safe and meets the child’s needs. Where safeguarding
concerns arise, the placement should be immediately reviewed, and terminated, if necessary, unless or until
those concerns have been satisfactorily addressed. Alternative Provision.gov.uk Education for children with

health needs who cannot attend school.

18 Children Missing from Education (to be read in conjunction with the attendance policy)

Children being absent from education for prolonged periods and/or on repeat occasions can act as a vital
warning sign to a range of safeguarding issues including neglect, child sexual and child criminal exploitation -
particularly county lines. It is important the academies response to persistently absent pupils and children
missing education supports identifying such abuse, and in the case of absent pupils, helps prevent the risk of
them becoming a child missing education in the future. This includes when problems are first emerging but also
where children are already known to local authority children’s social care and need a social worker (such as a
child who is a child in need or who has a child protection plan, or is a looked after child), where being absent
from education may increase known safeguarding risks within the family or in the community.

Lime Hills Academy will follow the CLF attendance guidance, including seeking advice from the Local Authority

CME team where needed.
18.1 Elective Home Education
Lime Hills Academy will follow the CLF attendance guidance and notify the Local Authority of every learner

where a parent has exercised their right to educate their child at home. Safeguarding files should be shared with
the Local Authority Elective Home Education service and consideration of whether additional support from

children’s social care should be made in line with the Children Act 1989.
19 Respond to incidents of child-on-child harm

(There is a flow diagram in Appendix 7 that illustrates this section).

All staff should recognise that children can abuse other children (including online). It is important that
incidents of abuse and harm are treated under safeguarding policy in conjunction with the behaviour policy.
However, concerns regarding the welfare of children requires process and records to be kept on the child’s
safeguarding/child protection file.

It is recognised that child-on-child abuse can happen inside and outside of the academy/college or online.

At Lime Hills Academy

e We have a ‘zero tolerance’ approach to abuse. Incidents are taken seriously. These will never be
tolerated or passed off as ‘banter,’ just having a laugh’ or ‘part of growing up.” Banter and teasing can
and should be acknowledged and recognised as bullying behaviour and may require proportionate
intervention.

e Even with a zero-tolerance approach, we take steps to educate and take action to ensure we mitigate
the risk of contributing to a culture of unacceptable behaviours or a culture that normalises abuse.

e |tis understood that child-on-child harm may reflect equality issues in terms of those who may be
targeted are more likely to have protected characteristics.
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e  Early identification of vulnerability to child-on-child harm is made by reviewing attendance,
behaviour, attainment and safeguarding records at least on a termly basis.

There are clear systems in place (which are well promoted, easily understood and easily accessible) for
learners to confidently report abuse knowing their concerns will be treated effectively as reflected in section
Reporting a concern of this policy. Lime Hills Academy will handle initial reports of harm by:

e Securing the immediate safety of learners involved in an incident and sourcing support for other
young people affected.

e Listening carefully to the child, being non-judgmental, being clear about boundaries and how the
report will be progressed, not asking leading questions and only prompting the child where necessary
with open questions —where, when, what, etc;

e ensuring that victims will never be given the impression that they are creating a problem by reporting
any form of abuse, neglect or exploitation. They will never be made to feel ashamed for making a
report.

e Ensuring the child’s wishes are taken into consideration in any intervention and any action is taken to
ensure safety of the target and other members of the wider setting cohort.

e All staff should be aware that children may not feel ready or know how to tell someone that they are
being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful.

e Not promising confidentiality as it is highly likely that information will need to be shared with others.

19.1 Actions to take in relation to sexual violence and sexual harassment

Lime Hills Academy will take the following actions when responding to incidents of sexual violence and sexual
harassment:

e Incidents will be reported immediately to the DSL/ Deputy DSL who will undertake further assessment
of what action should be taken proportionate to the factors that have been identified. The Brook -
Sexual Behaviours Traffic Light Assessment Tool should be utilised to inform assessment of risk and

what actions to subsequently take.

e DSLs/Deputies will take proportionate action and consider whether a case can be managed internally,
through early help, or should involve other agencies as required in line with the section Multi-Agency
Working section.

e When an incident involves an act of sexual violence (rape, assault by penetration, or sexual assault)
the starting point is that this should be passed on to police immediately regardless of the age of
criminal responsibility (10 years old). This must be reported directly via 101 for recording purposes
and accountability. This is on the understanding that the police will take a welfarist approach rather

e thanacriminal justice one. A concurrent referral to social care must also be made. A strategy can be
requested where education can voice explicitly concerns of criminalisation in a multi-agency context.

e When the children involved require a statutory assessment either under s.17 or s.47 of the Children
Act 1989 a referral to social care should be undertaken.

e Where the report includes an online element, the setting will follow Searching, screening and

confiscation at school - GOV.UK (www.gov.uk) and Sharing nudes and semi-nudes: advice for

education settings working with children and young people - GOV.UK (www.gov.uk). The key

consideration is for staff not to view or forward illegal images of a child. The highlighted advice
provides more details on what to do when viewing an image is unavoidable.

e  Risk assessments and or safety plans will be developed for individual children who have been involved
in an incident including any bystanders. This should be reviewed at least every 3 months or every time
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there is an occurrence of an incident. These should involve the child and parents/carers and address
contextual risks.

19.2 Contextual safeguarding approach to child-on-child harm:

Lime Hills Academy will minimise the risk of child-on-child abuse by taking a contextual approach to
safeguarding by increasing safety in the contexts of which harm can occur — this can include the academy
environment itself, peer groups and the neighbourhood.

Following any incidents of child-on-child harm, the DSL/Deputies will review and consider whether any
practice or environmental changes can be made in relation to any lessons learned. This can include making
changes to staffing and supervision, making changes to the physical environment and considering the
utilisation and delivery of safeguarding topics on the curriculum.

20 Responding to allegations of abuse made against professionals.

Staff must report any concerns or allegations about a professional’s behaviour (including supply staff,
volunteers, and contractors) where they may have:
e behaved in a way that has harmed a child or may have harmed a child.
e possibly committed a criminal offence against or related to a child.
e behaved towards a child or children in a way that indicates they may pose a risk of harm to
children; or
e behaved or may have behaved in a way that indicates they may not be suitable to work with
children.

20.1 Immediate action must be taken:

e Do not speak to the individual it concerns.

e Allegations or concerns about colleague's visitors, volunteers and contractors must be reported
directly to the Principal who will follow guidance in Keeping Children Safe in Education (Part four:
Safeguarding concerns and allegations made about staff, including supply teachers, volunteers and
contractors).

e If the concern relates to Principal it should be reported to the Chair of Governors, who will liaise with
the Local Authority Designated Officer (LADO) and they will decide on any action required.

e Ifthereis a conflict of interest which inhibits this process of reporting, staff can report directly to the
LADO.

o [f allegations are regarding a member of supply staff, the academy will take the lead and progress
enquiries with the LADO, whilst continuing to engage and work with the employment agency.

e Allegations regarding foster carers or anyone in a position of trust working or volunteering with
children should be referred to the LADO on the day that the allegation is reported. The allocated
social worker should also be informed on the day. The academy should not undertake any
investigation unless the LADO advises this.

20.2 Low-level concerns

This should be read in conjunction with the staff code of conduct, Keeping children Safe in Education (Part 4)
and the CLF Low Level Concerns Guidance. A low-level concern is not insignificant. This process should be used
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in events where a concern about professional conduct does not meet the threshold set out at the beginning of

this section.

21

Reports should be made in accordance with the settings own processes. Lime Hills Academy creates
an environment where staff are encouraged and feel confident to self-refer where they have found
themselves in a situation.

The Principal or DSL will address unprofessional behaviour and support the individual to correct it at
an early stage providing a responsive, sensitive, and proportionate handling of such concerns when
they are raised.

Incidents will be recorded on the CLF low level concerns tracker. The tracker requires monitoring on a
termly basis and this will be reviewed as a part of the annual Safeguarding Audit. It is the
responsibility of the Principal to ensure the LLC Tracker is monitored to check for any patterns of
concerning behaviour.

Review and correct any deficits in the setting’s safeguarding system.

Mental health and wellbeing.

A flow diagram is available in Appendix 7 to illustrate this section

Schools and colleges have an important role to play in supporting the mental health and wellbeing of their

learners. Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of

suffering abuse, neglect or exploitation, and or may require early help support.

Lime Hills Academy will commit to undertake the following.

The appointment of a senior mental health lead who can support the development of knowledge and
act as a point of expertise to promote the wellbeing and mental health of learners. This colleague will
have sufficient training in mental health and safeguarding for them to carry out their role effectively.
Early identification of vulnerability to mental health problems by reviewing attendance, behaviour,
attainment, and safeguarding records at least on a termly basis.

Ensure that learners can report and share concerns in line with section Reporting a concern of this
policy.

Staff will follow a safeguarding process in terms of reporting concerns outlined in Appendix 6 so the

DSL/Deputy DSLs (and wider members of the safeguarding team such as the SENDCo) can assess
whether there are any other vulnerabilities can be identified and proportionate support considered.
Staff will ensure the immediate health and safety of a learner who is displaying acute mental health
distress. This may require support from emergency services via 999 if the leaner is at risk of
immediate harm.

DSLs/Deputies will consider whether a case can be managed internally, through early help, or should
involve other agencies as required in line with section Multi-Agency Working.

The setting will communicate and work with the learner and parents/carers to ensure that
interventions are in the best interests of the child.

DSLs will liaise with staff to ensure reasonable adjustments are made and develop ways to support
achieving positive educational outcomes.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem — DSLs and the senior leadership team should be able to access specialist advice through
targeted services or through their local Primary Mental Health Specialists.
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21.1 Contextual safeguarding approach to mental health

Lime Hills Academy will ensure that preventative measures in terms of providing safeguarding on the
curriculum will provide opportunities for learners to identify when they may need help, and to develop
resilience.

The setting will take a ‘whole school approach’ to:
e deliver high quality teaching around mental health and wellbeing on the curriculum
¢ having a culture that promotes mental health and wellbeing.
¢ having an environment that promotes mental health and wellbeing.
e making sure pupils and staff are aware of and able to access a range of mental health services.
e supporting staff wellbeing.
¢ And being committed to pupil and parent participation.

22 Online Safety

Online safety is an integrated and interwoven theme with other safeguarding considerations. It is essential
that the DSL takes a lead on ensuring that interventions are effective. This means coordinating support and
engaging with other colleagues in the setting who may have more technological expertise such as the IT
manager.

The breadth of issues classified within online safety is considerable and ever evolving, but can be categorised
into four areas of risk:

Content: being exposed to illegal, inappropriate, or harmful content, for example: pornography, racism,
misogyny, self-harm, suicide, anti-Semitism, radicalisation, extremism, misinformation, disinformation
(including fake news) and conspiracy theories.

Contact: being subjected to harmful online interaction with other users; for example: peer to peer pressure,
commercial advertising and adults posing as children or young adults with the intention to groom or exploit
them for sexual, criminal, financial or other purposes.

Conduct: online behaviour that increases the likelihood of, or causes, harm; for example, making, sending and
receiving explicit images (e.g. consensual and non-consensual sharing of nudes and semi-nudes and/or
pornography, sharing other explicit images and online bullying, and

Commerce: risks such as online gambling, inappropriate advertising, phishing and or financial scams. If you feel
your pupils, students or staff are

Lime Hills Academy is committed to addressing online safety issues around content, contact, conduct and
commerce. This includes:
e  Ensuring that online safety is considered in relevant policies and procedures.
e Online safety is interwoven in safeguarding training for staff and safeguarding on the curriculum for
learners.
e Acknowledging that child-on-child abuse can happen via mobile and smart technology between
individuals and groups. This should be approached in the same process outlined in Responding to
incidents of child-on-child harm and read in conjunction with Lime Hills Academy’s policy on the use

of mobile smart technology.
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e  Provision of education via remote learning will comply with current governmental advice
Safeguarding and remote education during coronavirus (COVID-19) - GOV.UK (www.gov.uk) and

Providing remote education: guidance for schools - GOV.UK (www.gov.uk).

o The effectiveness of the setting’s ability to safeguard learners in respect to filtering and monitoring,
information security and access management alongside the above will be reviewed annually in line
with Meeting digital and technology standards in schools and colleges - Filtering and monitoring

standards for schools and colleges - Guidance - GOV.UK (www.gov.uk) and Plan technology for your

school.
Appendix 1 — Key Guidance for safeguarding issues.

All key education sector policies relevant for education settings can be found on the following webpage:
https://nsscp.co.uk/

Other multiagency guidance and policies from the Local Safeguarding Partnerships:
. For Bristol - Bristol safeguarding children

All staff should have an awareness of safeguarding issues that can put children at risk of harm.

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)

We know that different forms of harm often overlap, and that perpetrators may subject children and young
people to multiple forms of abuse, such as criminal exploitation (including county lines) and sexual
exploitation.

In some cases, the exploitation or abuse will be in exchange for something the victim needs or wants (for
example, money, gifts, or affection), and/or will be to the financial benefit or other advantage, such as
increased status, of the perpetrator or facilitator.

Children can be exploited by adult males or females, as individuals or in groups. They may also be exploited by
other children, who themselves may be experiencing exploitation — where this is the case, it is important that
the child perpetrator is also recognised as a victim.

Whilst the age of the child may be a contributing factor for an imbalance of power, there are a range of other
factors that could make a child more vulnerable to exploitation, including, sexual identity, cognitive ability,
learning difficulties, communication ability, physical strength, status, and access to economic or other
resources. Some of the following can be indicators of both child criminal and sexual exploitation where
children:

e appear with unexplained gifts, money, or new possessions.

e associate with other children involved in exploitation.

e suffer from changes in emotional well-being.

e  misuse drugs and alcohol.

e go missing for periods of time or regularly come home late; and

e regularly miss school or education or do not take part in education. Children who have been exploited
will need additional support to help maintain their education. CSE can be a one-off occurrence or a
series of incidents over time and range from opportunistic to complex organised abuse. It can involve
force and/or enticement-based methods of compliance and may, or may not, be accompanied by

e violence or threats of violence. Some additional specific indicators that may be present in CSE are
children who:
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e have older boyfriends or girlfriends; and
e suffer from sexually transmitted infections, display sexual behaviours beyond expected sexual
development or become pregnant.

Further information on signs of a child’s involvement in sexual exploitation is available in-home Office
guidance: Child sexual exploitation: guide for practitioners.

County Lines

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal
drugs using dedicated mobile phone lines or other form of “deal line”. This activity can happen locally as well
as across the UK - no specified distance of travel is required. Children and vulnerable adults are exploited to
move, store, and sell drugs and money. Offenders will often use coercion, intimidation, violence (including
sexual violence) and weapons to ensure compliance of victims. Children can be targeted and recruited into
county lines in several locations including schools (mainstream and special), further and higher educational
schools, pupil referral units, children’s homes, and care homes.

Children are also increasingly being targeted and recruited online using social media. Children can easily
become trapped by this type of exploitation as county lines gangs can manufacture drug debts which need to
be worked off or threaten serious violence and kidnap towards victims (and their families) if they attempt to
leave the county lines network.

Several the indicators for CSE and CCE as detailed above may be applicable to where children are involved in
county lines. Some additional specific indicators that may be present where a child is criminally exploited
through involvement in county lines are children who:

e go missing and are subsequently found in areas away from their home.

e have been the victim or perpetrator of serious violence (e.g., knife crime)

e areinvolved in receiving requests for drugs via a phone line, moving drugs, handing over and
collecting money for drugs.

e are exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid detection.

e are found in accommodation that they have no connection with, often called a ‘trap house or
cuckooing’ or hotel room where there is drug activity.

e owe a ‘debt bond’ to their exploiters.

e have their bank accounts used to facilitate drug dealing.

Further information on the signs of a child’s involvement in county lines is available in guidance published by
the Home Office.

Children and the court system

Children are sometimes required to give evidence in criminal courts, either for crimes committed against them
or for crimes they have witnessed. There are two age-appropriate guides to support children 5-11-year-olds
and 12—-17-year-olds. The guides explain each step of the process, support and special measures that are
available. There are diagrams illustrating the courtroom structure and the use of video links is explained.
Making child arrangements via the family courts following separation can be stressful and entrench conflict in
families. This can be stressful for children. The Ministry of Justice has launched an online child arrangements
information tool with clear and concise information on the dispute resolution service. This may be useful for
some parents and carers.
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Child abduction and community safety incidents

Child abduction is the unauthorised removal or retention of a child from a parent or anyone with legal
responsibility for the child. Child abduction can be committed by parents or other family members; by people
known but not related to the victim (such as neighbours, friends, and acquaintances); and by strangers.

Other community safety incidents in the vicinity of an academy can raise concerns amongst children and
parents, for example, people loitering nearby or unknown adults engaging children in conversation.

As children get older and are granted more independence (for example, as they start walking to school on
their own) it is important they are given practical advice on how to keep themselves safe. Many schools
provide outdoor safety lessons run by teachers or by local police staff.

It is important that lessons focus on building children’s confidence and abilities rather than simply warning
them about all strangers. Further information is available at: www.actionagainstabduction.org and
www.clevernevergoes.org.

Children with family members in prison

Approximately 200,000 children in England and Wales have a parent sent to prison each year. These children
are at risk of poor outcomes including poverty, stigma, isolation, and poor mental health. The National
Information Centre on Children of Offenders, NICCO provides information designed to support professionals
working with offenders and their children, to help mitigate negative consequences for those children.

Serious Violence

All staff should be aware of the indicators, which may signal that children are at risk from, or are involved in
serious crime.

The indictors can include:

e  Child withdrawn from family.

e Sudden loss of interest in school or change in behaviour.

e Decline in attendance or academic achievement (although it should be noted that some gang
members will maintain a good attendance record to avoid coming to notice).

e Being emotionally 'switched off', but also containing frustration / rage.

e  Starting to use new or unknown slang words.

e Holding unexplained money or possessions.

e  Staying out unusually late without reason or breaking parental rules consistently.

e Sudden change in appearance - dressing in a particular style or 'uniform' similar to that of other young
people they hang around with, including a particular colour.

e Dropping out of positive activities.

e New nickname.

e Unexplained physical injuries, and/or refusal to seek / receive medical treatment for injuries.

e  Graffiti style 'tags' on possessions, schoolbooks, walls.

e Constantly talking about another child who seems to have a lot of influence over them.

e Breaking off with old friends and hanging around with one group of people.

e Associating with known or suspected gang members, closeness to siblings or adults in the family who
are gang members.

e  Starting to adopt certain codes of group behaviour e.g., ways of talking and hand signs.
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e  Going missing.

e  Being found by Police in towns or cities many miles from their home.

e  Expressing aggressive or intimidating views towards other groups of young people, some of whom
may have been friends in the past.

e Being scared when entering certain areas; and

e Concerned by the presence of unknown youths in their neighbourhoods.

Upskirting

The Voyeurism (Offences) Act, which is commonly known as the Upskirting Act, came into force on 12 April
2019. ‘Upskirting’ is where someone takes a picture under a person’s clothing (not necessarily a skirt) without
their permission and or knowledge, with the intention of viewing their genitals or buttocks (with or without
underwear) to obtain sexual gratification, or cause the victim humiliation, distress, or alarm. It is a criminal
offence. Anyone of any gender, can be a victim.

Addressing Violence Against Women and Girls and Misogyny

All staff have a responsibility to recognise and respond to behaviours and attitudes that contribute to Violence
Against Women and Girls (VAWG), including misogyny, harassment, and gender-based violence. These
behaviours are safeguarding concerns and must be addressed as such.

This policy aligns with the Bristol Be Safe guidance, which highlights the importance of early identification,
prevention, and intervention in cases of VAWG. Misogynistic attitudes—whether expressed through language,
behaviour, or institutional practices—can create environments where abuse is normalised or overlooked. Staff
must challenge these attitudes and ensure that all children and young people feel safe, respected, and
supported.

We are committed to fostering a culture of respect, equality, and safety, where harmful gender norms are
actively challenged, and all disclosures are taken seriously and responded to appropriately.

So-called ‘honour-based’ abuse (including Female Genital Mutilation and Forced Marriage)

So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which have been committed to protect
or defend the honour of the family and/or the community, including female genital mutilation (FGM), forced
marriage, and practices such as breast ironing. Abuse committed in the context of preserving “honour” often
involves a wider network of family or community pressure and can include multiple perpetrators. It is
important to be aware of this dynamic and additional risk factors when deciding what form of safeguarding
action to take. All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated
as such. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to
the possibility of a child being at risk of HBA, or already having suffered HBA.

Actions

If staff have a concern regarding a child that might be at risk of HBA or who has suffered from HBA, they
should speak to the designated safeguarding lead (or deputy). As appropriate, they will activate local
safeguarding procedures, using existing national and local protocols for multi-agency liaison with police and
children’s social care. Where FGM has taken place, since 31 October 2015 there has been a mandatory
reporting duty placed on teachers104 that requires a different approach (see following section).

FGM
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FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury
to the female genital organs. It isillegal in the UK and a form of child abuse with long-lasting harmful
consequences.

FGM mandatory reporting duty for teachers

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015)
places a statutory duty upon teachers along with regulated health and social care professionals in England and
Wales, to report to the police where they discover (either through disclosure by the victim or visual evidence)
that FGM appears to have been carried out on a girl under 18. Those failing to report such cases may face
disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should not be examining
pupils or students, but the same definition of what is meant by “to discover that an act of FGM appears to
have been carried out” is used for all professionals to whom this mandatory reporting duty applies.
Information on when and how to make a report can be found at:
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-

information

Teachers must personally report to the police in cases where they discover that an act of FGM appears to have
been carried out. Unless the teacher has good reason not to, they should still consider and discuss any such
case with the school’s or college’s designated safeguarding lead (or deputy) and involve children’s social care
as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e., where the teacher does
not discover that an act of FGM appears to have been carried out, either through disclosure by the victim or
visual evidence) or in cases where the woman is 18 or over. In these cases, teachers should follow local
safeguarding procedures. The following is a useful summary of the FGM mandatory reporting duty: FGM Fact
Sheet.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/496415/
6 1639 HO SP FGM mandatory reporting Fact sheet Web.pdf

Forced marriage

Forcing a person into marriage is a crime in England and Wales. A forced marriage is one entered into without
the full and free consent of one or both parties and where violence, threats or any other form of coercion is
used to cause a person to enter into a marriage. Threats can be physical or emotional, and psychological. A
lack of full and free consent can be where a person does not consent or where they cannot consent (if they
have learning disabilities, for example). Nevertheless, some perpetrators use perceived cultural practices as a
way to coerce a person into marriage. Schools and colleges can play an important role in safeguarding children
from forced marriage.

The Forced Marriage Unit has published statutory guidance https://www.gov.uk/guidance/forced-marriage
and multi-agency policies,
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/322307/
HMG MULTI AGENCY PRACTICE GUIDELINES v1 180614 FINAL.pdf pages 35-36 of which focus on the role
of schools and colleges. School and college staff can contact the Forced Marriage Unit if they need advice or
information: Contact: 020 7008 0151 or email fmu@fco.gov.uk.

In addition, since February 2023 it has also been a crime to carry out conduct whose purpose is to cause a child
to marry before their eighteenth birthday, even if violence, threats, or another form of coercion are not used.
As with the existing forced marriage law, this applies to non-binding, unofficial ‘marriages’ as well as legal
marriages.
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Preventing radicalisation

Children may be susceptible to radicalisation into terrorism. Similar to protecting children from other forms of
harm and abuse, protecting children from this risk should be a part of a schools or colleges safeguarding
approach.

e  Extremism is the vocal or active opposition to our fundamental values, including democracy, the rule
of law, individual liberty and the mutual respect and tolerance of different faiths and beliefs. This also
includes calling for the death of members of the armed forces.

e Radicalisation is the process of a person legitimising support for, or use of, terrorist violence

Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to
property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to
influence the government or to intimidate the public and is made for the purpose of advancing a political,
religious, or ideological cause.

Although there is no single way of identifying whether a child is likely to be susceptible to radicalisation into
terrorism, there are factors that may indicate concern. It is possible to protect people from extremist ideology
and intervene to prevent those at risk of radicalisation being drawn to terrorism. As with other safeguarding
risks, staff should be alert to changes in children’s behaviour, which could indicate that they may be in need of
help or safeguarding. Staff should use their judgement in identifying children who might be at risk of
radicalisation and act proportionately, which may include the designated safeguarding lead (or a deputy)
making a Prevent referral.

The Prevent duty.

All schools and colleges are subject to a duty under section 26 of the Counter- Terrorism and Security Act
2015, in the exercise of their functions, to have “due regard to the need to prevent people from becoming
terrorists or supporting terrorism”. This duty is known as the Prevent duty. The Prevent duty should be seen as
part of schools’ and colleges’ wider safeguarding obligations. Designated safeguarding leads (and deputies)
and other senior leaders in education settings should familiarise themselves with the revised Prevent duty
guidance: for England and Wales, especially paragraphs 141-210, which are specifically concerned with
education (and also covers childcare). The guidance is set out in terms of three general themes: leadership and
partnership, capabilities and reducing permissive environments. The school or college’s designated
safeguarding lead (and any deputies) should be aware of local procedures for making a Prevent referral.

Channel is a voluntary, confidential support programme which focuses on providing support at an early stage
to people who are identified as being susceptible to being drawn into terrorism. Prevent referrals are assessed
and may be passed to a multi-agency Channel panel, which will discuss the individual referred to determine
whether they are at risk of being drawn into terrorism and consider the appropriate support required. A
representative from the school or college may be asked to attend the Channel panel to help with this
assessment. An individual will be required to provide their consent before any support delivered through the
programme is provided.

The designated safeguarding lead (or a deputy) should consider if it would be appropriate to share any
information with the new school or college in advance of a child leaving. For example, information that would
allow the new school or college to continue supporting victims of abuse or those who are currently receiving
support through the ‘Channel’ programme and have that support in place for when the child arrives.

Guidance on Channel can be found at https://www.gov.uk/government/publications/channel-guidance
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Additional support

The Government has published further advice for schools on the Prevent duty.
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty

The Home Office has developed three e-learning modules:
Prevent awareness e-learning offers an introduction to the Prevent duty.
https://www.elearning.prevent.homeoffice.gov.uk/edu/screenl1.html

Prevent referrals e-learning supports staff to make Prevent referrals that are robust, informed and with good
intention.

https://www.elearning.prevent.homeoffice.gov.uk/prevent referrals/01-welcome.html

Channel awareness e-learning is aimed at staff who may be asked to contribute to or sit on a multi-agency
Channel panel. Educate

https://www.elearning.prevent.homeoffice.gov.uk/channel awareness/01-welcome.html

Educate Against Hate, is a government website designed to support schoolteachers and leaders to help them
safeguard their students from radicalisation and extremism. The platform provides free information and
resources to help school staff identify and address risks, as well as build resilience to radicalisation.

https://educateagainsthate.com

For advice specific to further education, the Education and Training Foundation (ETF) hosts the Prevent for FE
and Training. https://preventforfeandtraining.org.uk/ This hosts a range of free, sector specific resources to

support further education settings to comply with the Prevent duty. This includes the Prevent Awareness e-
learning, which offers an introduction to the duty, and the Prevent Referral e-learning, which is designed to
support staff to make robust, informed, and proportionate referrals.

Modern Slavery and the National Referral Mechanism

Modern slavery encompasses human trafficking and slavery, servitude and forced or compulsory labour.
Exploitation can take many forms, including sexual exploitation, forced labour, slavery, servitude, forced
criminality, and the removal of organs.

Further information on the signs that someone may be a victim of modern slavery, the support available to
victims, and how to refer them to the NRM is available in the Modern Slavery Statutory Guidance. Modern
slavery: how to identify and support victims - GOV.UK (www.gov.uk)

Domestic abuse

The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act introduces the first ever
statutory definition of domestic abuse and recognises the impact of domestic abuse on children, as victims in
their own right, if they see, hear or experience the effects of abuse. The statutory definition of domestic abuse,
based on the previous cross-government definition, ensures that different types of relationships are captured,
including ex-partners and family members. The definition captures a range of different abusive behaviours,
including physical, emotional, and economic abuse and coercive and controlling behaviour. Both the person
who is carrying out the behaviour and the person to whom the behaviour is directed towards must be aged 16
or over and they must be “personally connected” (as defined in section 2 of the 2021 Act).
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Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of
incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial, or emotional.
Children can be victims of domestic abuse. They may see, hear, or experience the effects of abuse at home
and/or suffer domestic abuse in their own intimate relationships (teenage relationship abuse). All of which can
have a detrimental and long-term impact on their health, well-being, development, and ability to learn.

Children can also experience domestic abuse within their own intimate relationships. This form of child-on-
child abuse is sometimes referred to as ‘teenage relationship abuse’. Depending on the age of the young
people, this may not be recognised in law under the statutory definition of ‘domestic abuse’ (if one or both
parties are under 16). However, as with any child under 18, where there are concerns about safety or welfare,
child safeguarding procedures should be followed, and both young victims and young perpetrators should be
offered support.

Operation Encompass

Operation Encompass operates in all police forces across England. It helps the police and schools work
together to provide emotional and practical help to children. The system ensures that when the police are
called to an incident of domestic abuse, where there are children in the household who have experienced the
domestic incident, the police will inform the key adult (usually the designated safeguarding lead (or deputy)) in
school before the child or children arrive at school the following day. This ensures that the school has up to
date relevant information about the child’s circumstances and can enable immediate support to be put in
place, according to the child’s needs. Operation Encompass does not replace statutory safeguarding
procedures. Where appropriate, the police and/or schools should make a referral to local authority children’s
social care if they are concerned about a child’s welfare. More information about the scheme and how schools
can become involved is available on the Operation Encompass website. Operation Encompass provides an
advice and helpline service for all staff members from educational settings who may be concerned about
children who have experienced domestic abuse. The helpline is available 8AM to 1PM, Monday to Friday on
0204 513 9990 (charged at local rate).

National Domestic Abuse Helpline Refuge runs the National Domestic Abuse Helpline, which can be called free
of charge and in confidence, 24 hours a day on 0808 2000 247. Its website provides guidance and support for
potential victims, as well as those who are worried about friends and loved ones. It also has a form through
which a safe time from the team for a call can be booked. Additional advice on identifying children who are
affected by domestic abuse and how they can be helped is available at:

e NSPCC- UK domestic-abuse Signs Symptoms Effects

e Refuge what is domestic violence/effects of domestic violence on children

e Safelives: young people and domestic abuse.

e Domestic abuse: specialist sources of support - GOV.UK (www.gov.uk) (includes information for adult
victims, young people facing abuse in their own relationships and parents experiencing child to parent
violence/abuse)

e Home: Operation Encompass (includes information for schools on the impact of domestic abuse on
children)

Cybercrime

Cybercrime is criminal activity committed using computers and/or the internet. It is broadly categorised as
either ‘cyber-enabled’ (crimes that can happen off-line but are enabled at scale and at speed on-line) or ‘cyber
dependent’ (crimes that can be committed only by using a computer). Cyber-dependent crimes include.
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e unauthorised access to computers (illegal ‘hacking’), for example accessing a school’s computer
network to look for test paper answers or change grades awarded.

e Denial of Service (Dos or DDoS) attacks or ‘booting’. These are attempts to make a computer,
network, or website unavailable by overwhelming it with internet traffic from multiple sources; and

e making, supplying, or obtaining malware (malicious software) such as viruses, spyware, ransomware,
botnets, and Remote Access Trojans with the intent to commit further offence, including those above.

Children with an interest in computing and technology may inadvertently or deliberately stray into cyber-
dependent crime. If there are concerns about a child in this area, the designated safeguarding lead (or a
deputy), should consider referring to the Cyber Choices programme. This is a nationwide police programme
supported by the Home Office and led by the National Crime Agency, working with regional and local policing.
It aims to intervene where young people are at risk of committing, or being drawn into, low level cyber-
dependent offences and divert them to a more positive use of their skills and interests. Note that Cyber
Choices does not currently cover ‘cyber-enabled’ crime such as fraud, purchasing of illegal drugs on-line and
child sexual abuse and exploitation, nor other areas of concern such as on-line bullying or general on-line
safety. Additional advice can be found at: Cyber Choices, ‘NPCC- When to call the Police’ and National Cyber
Security Centre - NCSC.GOV.UK

Hate Crime

Staff need to demonstrate a knowledge and understanding of Hate crimes which are any crimes that are
targeted at a person because of hostility or prejudice towards that person’s

e Disability

e Race or ethnicity

e Religion or belief

e  Sexual orientation

e Transgender identity

This can be committed against a person or property. The victim does not have to be a member of the group at
which the hostility is targeted. In fact, anyone could be a victim of a hate crime.

Homelessness

Being homeless or at risk of becoming homeless presents a real risk to a child’s welfare. The designated
safeguarding lead (and any deputies) should be aware of contact details and referral routes into the Local
Housing Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a family may
be at risk of homelessness include household debt, rent arrears, domestic abuse, and anti-social behaviour, as
well as the family being asked to leave a property. Whilst referrals and/or discussion with the Local Housing
Authority should be progressed as appropriate, this does not, and should not, replace a referral into children’s
social care where a child has been harmed or is at risk of harm.

The Homelessness Reduction Act 2017 places a new legal duty on English councils so that everyone who is
homeless or at risk of homelessness will have access to meaningful help including an assessment of their needs
and circumstances, the development of a personalised housing plan, and work to help them retain their
accommodation or find a new place to live. The following factsheets summarise the new duties: Homeless
Reduction Act Factsheets. (https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-

factsheets). The new duties shift focus to early intervention and encourage those at risk to seek support as
soon as possible, before facing a homelessness crisis.
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In most cases school and college staff will be considering homelessness in the context of children who live with
their families, and intervention will be on that basis. However, it should also be recognised in some cases, 16
and 17-year-olds could be living independently from their parents or guardians, for example through their
exclusion from the family home, and will require a different level of intervention and support. Children’s
services will be the lead agency for these young people, and the designated safeguarding lead (or a deputy)
should ensure appropriate referrals are made based on the child’s circumstances. The department and the
Ministry of Housing, Communities and Local Government have published joint statutory guidance on the
provision of accommodation for 16- and 17-year-olds who may be homeless and/ or require accommodation
here. https://www.gov.uk/government/publications/homelessness-reduction-bill-policy-factsheets

Private Fostering

A private fostering arrangement is one that is made privately (without the involvement of a local authority) for
the care of a child:

e under the age of 16 years (under 18, if disabled)

e by someone other than a parent or close relative (*Close family relative is defined as a ‘grandparent,
brother, sister, uncle or aunt’ and includes half-siblings and step-parents; it does not include great-
aunts or uncles, great grandparents or cousins.)

e with the intention that it should last for 28 days or more.

Cases of private fostering arrangements must be reported to children’s social care to ensure that needs are
adequately made.

Statutory guidance states that this should be done at least 6 weeks before the arrangement is due to start or
as soon as you are made aware of the arrangements. Not doing so is a criminal offence.

Further support and reasonable adjustments should be made by the education setting to promote
achievement of positive educational outcomes.

Young Carers

A young carer is a person under 18 who regularly provides emotional and/or practical support and assistance
for a family member who is disabled, physically or mentally unwell or who misuses substances.

Lime Hills Academy will support learners who are young carers to access appropriate support. To find out what
is available locally visit: https://n-somerset.gov.uk/my-services/adult-social-care-health/support-carers/young-
carers

The Carers Support Centre can undertake an assessment of needs and provide bespoke support. For further
information and to make a referral visit the Carers Support Centre website.

Gender Questioning Children
Expected publication of revised guidance on gender questioning children due September 2025

A child or young person being lesbian, gay, or bisexual is not in itself an inherent risk factor for harm, however,
they can sometimes be targeted by other children. In some cases, a child who is perceived by other children to
be lesbian, gay, or bisexual (whether they are or not) can be just as vulnerable as children who are.

When supporting a gender questioning child, academies should take a cautious approach and consider the
broad range of their individual needs, in partnership with the child’s parents (other than in the exceptionally
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rare circumstances where involving parents would constitute a significant risk of harm to the child), including

any clinical advice that is available and how to address wider vulnerabilities such as the risk of bullying.

Appendix 2: Raising Safeguarding Concerns about a Child

FLOW CHART FOR RAISING SAFEGUARDING CONCERNS ABOUT A CHILD

Designated Safeguarding
Lead(s):

Liam Olpin

Concern put in writing
on a Safeguarding
concern form or
entered on electronic

The local authority
Designated Officer for
concerns about adults
is:

system
v

Link Governor:

Kate Gillam

Alert DSL of concern

Contact details:

Ally Donovan
LADO@n-

somerset.gov.uk

by:
Verbally
Designated

Safeguarding Lead
reviews concern and
makes a decision
about next steps

v

—

Decision made to
monitor the concern.

Decision made to
discuss the concern

\

Decision made to refer
the concern to social

Monitor

Y

Relevant adult asked
to monitor child and
feedback to the Monitor
Designated

Safeguarding Lead

within an agreed
timescale.

informally with the care
parents/carers

Discuss Reie"
Once discussed with Designated

parents Designated
Safeguarding Lead
may decides to

discuss further with
parents, monitor or
refer to social care.

Safeguarding Lead
Refer may review decision
with another senior
leader or the head and
agree to refer to social

If the DSL or a member

care.

of SLT is unavailable, Rigard Contact Details

staff may take advice Social Care Referrals:

directly from social care childrens.frontdoor@
Designated n-somerset.gov.uk

NSPCC Whistleblowing Safeguarding Lead Ty

Helpline 0800 028 0285 keeps concern form in Bafarraia

Education Support :z;:eure' cqnfldentlal preventsw@avonandso

guarding file. X
Helpline 08000 562 561 merset.police.uk

01278 647466
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Appendix 3: Contacts and Key Personnel

Name of Academy:

Lime Hills Academy

Telephone Number:

01275 595501

Designated Safeguarding Lead

Name:

Liam Olpin

Email:

Liam.Olpin@clf.uk
Safeguarding@lha.clf.uk

Deputy Designated Safeguarding Leads

Site Nailsea

Name: Ali Harris-Pearce , Clara White

Email: Alison.Harris-Pearce@clf.uk, & Clara.White@clf.uk
Safeguarding@Iha.clf.uk

Site Weston

Name Ali Harris-Pearce, Nat Sweet

Email Alison.Harris-Pearce@clf.uk, & natalie.sweet @clf.uk
Safeguarding@lha.clf.uk

Principal

Name: Natalie Sweet

Email: natalie.sweet@clf.uk

Designated Councillor

Name:

Kate Gillam

Email:

kategillam@icloud.com

CLF Designated Safeguarding Lead Officer & Deputy Lead Officer:

Name:

Steve Bane & Adele Rice

Email:

Steve.Bane@clf.uk Adele.Rice@clf.uk
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Academy Prevent Officer- Weston and Nailsea Sites

Name: Liam Olpin

Email: Liam.olpin@clf.uk
Academy E Safety Officer

Name: Liam Olpin

Email: Liam.Olpin@clf.uk

Appendix 4: Local Authority Contact Information

Local Authority Designated Officer (LADO)

Bristol Nicola Laird 0117 9037795 nicola.laird@bristol.gcsx.gov.uk
07795 091020

South Gloucestershire | Jon Goddard 01454 868508 Jon.Goddard@southglos.gov.uk

North Somerset Ally Donovan | 01275888624 | LADO@n-somerset.gov.uk

Somerset Anthony 0300 123 2224 | SDinputters@somerset.gov.uk
Goble &
Stacey Davis
Gloucestershire Nigel Hatten 01452 426994 | amadmin@gloucestershire.gov.uk
Banes Jackie Deas 01225396810 | Jackie deas@bathnes.gov.uk

Children’s Social Care Services’

Local Authority Contact No Emergency Duty
Team Contact
Bristol (First Response) 0117 9036444 01454 615165
South Gloucestershire (Access and Response) 01454 866000 01454 615165
North Somerset (Front Door) 01275 888808 01454 615165

Somerset (Family Front Door)

0300 123 3078

0300 123 2327

Gloucestershire

01452 426565

01452 614194

Banes

01225 396339

01454 615165

If there is an immediate risk of significant harm ring the Police on 999

Non-emergency police contact 101

The following telephone numbers may be useful for pupils:
Police Child Abuse Investigation Team: 0845 456 7000

Childline:
NSPCC:
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Appendix 5: Referral Process

Reporting Concerns Flow Chart - Bristol

You have concerns about a child

l

Child Protection concem - take action
NOW.

(Go to speak with Safeguarding Lead
immediately. if not available, find the
deputy oryou act

Agree who will make the referal fo First
Response (and call the police on 101 if
necessary).

Refemal is madeto First
Response/Police, stating that itis a
Child Protection concem.

Action s taken by the appropriate

Child is inimmediate danger-

agencies
|

v
Youwill need to record on your own
system in writing ASAP (within 24
hours). This applies whether ornot you
make the actual referral.

l

All otherwelfare and safequarding concems
phone 999
Complete intemal concem form and pass to Safequarding Lead

Lead will assess (with discussion with staff and consultation of any
safequarding file held) to agree actions required.

Concem meels threshold for
referal to First Response

Single or multi agency led No further action -
interventions/refer direct to other will monitor.
agencies (.g. Brook,
counselling, efc) - this equates fo
early help forthe child

Complete web form referal fo First Response
(copy of refemal kept for file). Parental
consent s required.

First Response assesses referral and threshold (may direct to Pathway Dedsion
Team or MASHIf further information is required) and directs to:

No matter what the outcome, keep monitoring, re-refer or escalate as appropriate. Participate in all
assessments and plans. Chase referrals if not kept informed - this is our responsibility.

Appendix 6 If you have concerns about a child
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Multi agency contacts for Safeguarding in Education

If a child is in immediate risk, call POLICE

To make an URGENT referral i.e. child is likely

to suffer or is suffering significant harm, call
children’s social care

Out of hours

POLICE - 999
CARE CONNECT - 01275 888 801

care.connect @n-somerset.gov.uk

EMERGENCY DUTY TEAM - 01454 615165

To make a non-urgent referral, contact SUBMIT ONLINE FORM to
Children’s Front Door (must have consent of childrens.frontdoor @n-somerset gov.uk.
parent/carer)

Request for support form

For support with making a referral click here
To raise concerns and ask for advice about PREVENT DUTY = 01278647466
radicalisation (also contact North Somerset preventSW @avonsndss o —_——

Social Care)

To liaise with the specialist safepuarding police

unit

LIGHTSHOUSE SAFEGUARDING UNIT - Avon
and Somerset Police - 01278 649228

If you are a practitioner and are unsure about a
situation involving a child or family, you can
contact the consultation line for advice fram
the on-duty social worker.

PROFESSIONALS CONSULTATION LINE -
01275 888690

if you have concerns about a professional working with a child

To raise concerns and ask for guidance in
relation to the conduct of someone who works
with children

Morth Somerset’s LADD is Allv Donovan

01275 BER 211
07795 092 692

lado@n-somerset.gov.uk

For information, advice, and guidance in relation to safeguarding policies and procedures

Safeguarding in Education Team

Paul Cox - 01275 BEBES0
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PART FOUR: REPORT RECEIVED
RESPONSE TO REPORTS (from the victim or third-party)
Summary of responses [Onsite, offsite or online]
Definitions Victim reassured
Sexual Violence « taken seriously and kept safe
Rape « confidentiality not promised
: « listen to victim, non-judgementally
‘S‘::‘;“ :zsme"‘”" + record the disclosure (facts as reported)
« two staff present (one being the DSL, or reported to DSL as soon as possible)
« victim sensitively informed about referral to other agencies
Us""‘"mm : ol « if victim does not give consent to share, staff may still lawfully share in order to protect child from harm

nature, including sexual
remarks, sexual taunts,
physical behaviour or online
sexual harassment

and to promote the welfare of children (see 'Sexual Violence and Sexual Harassment' paragraph 43)
« parents of victim informed
Anonymity

Note that in cases of sexual violence there is legal protection of the victim's identity. Remember that this also
includes sharing on social media and discussion amongst pupils in the school.

L]

Record-keeping
Remember, to record all
concems, discussions, decisions
and reasons for decisions

Considerations
(Sexual Violence, Sexual Harassment and Harmful Sexual Behaviours)
Immediately: Consider how to support the victim and the alleged perpetrator
- wishes of the victim any power imbalance

- ages of the children any ongoing risks

- nature of the alleged incident - one-off, or part of a pattern of behaviour
- development stage of the child - other related issues and wider context

v

' ' '

MANAGE INTERNALLY
One-off incidents which the school
bel that the child(ren) are not

REFER TO REFER TO POLICE

EARLY HELP
Non-violent Harmful Sexual SOCIAL CARE All incidents of rape, assault by
Behaviours Allincidents where a child has | | Penetration or sexual assault.

in need of early help or statutory
intervention, which would be
appropriate to deal with internally
under the school's behaviour
policy or anti-bullying policy.

(see Harmful Sexual Behaviours

been harmed, is at risk of harm
Framework (NSPCC) and the

Brook Traffic Light Tool)

or is in immediate danger.

Social Care staff will decide next
steps. Be ready to escalate if

Discuss next steps with police, for
example, disclosing information to
other staff, informing alleged
perpetrator and their parents.

'

'

v

RISK ASSESSMENT
Case-by-case basis

RISK ASSESSMENT
Immediately

Do not wait for outcome of
referral before protecting victim.

Emphasis on victim being able to
continue normal routines.

Alleged perpetrator removed from
any classes with victim (also

consider shared spaces and
journey to/from school)
[Not a judgement of guilt)
\ *
SAFEGUARD AND SUPPORT VICTIM SAFEGUARD AND
AND (ALLEGED) PERPETRATOR SUPPORT VICTIM
(see separate page) AND (ALLEGED)
PERPETRATOR
(see separate page)
v v
DISCIPLINARY MEASURES TAKEN DISCIPLINARY
(see school's Behaviour Policy/Anti-bullying Policy) MEASURES TAKEN
(may be undertaken based on
balance of probabilities, unless
prejudicial or able)
CRIMINAL PROCESS ENDS
» Conviction or Caution: follow behaviour policy, consider Permanent Exclusion. If pupil remains in Ensure actions do not
school, make clear expectations; keep victim and perpetrator apart. Consider victim's wishes. - jepordise the investigation
*» Not Guilty: Support victim and alleged perpetrator School to work closely with police
» No Further Action: Support victim and alleged perpetrator and/or other agencies

Version 14 September 2025

Page 39




